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Why — What is the Problem?

- Short Reports, Single Valuation, No Advice
= Very Low Fees

- Common ComplaintisT i F e aresUnsustainable for Valuerso
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Instructions from Clients

BANKS i Usually very detailed and specific T may
be | I mited room to hexpan

BUT:. - All Banks have customers, and it is usually
for a Borrower customer that a valuation is being
compiled. In the United Kingdom, the Valuer would
be copying the valuation to the customer!
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Valuation Instruction — Other than Bank

-Expand and Grow the Fees!

-Most of the time, the Client will welcome the
advice for a relatively small additional cost

ACTUAL EXAMPLE
Instructions from a Client to value an investment
property for the Bank who hold a mortgage on it.
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PROPERTY — CAR PARK — CRAWLEY - SOUTH EAST ENGLAND

Instruction: Value Freehold Interest subject to the Lease

- Location - close to main shopping centre T open- air
surfaced car park

- Access | Good vehicle and pedestrian access
- Size T 34 car parking spaces i 0.06 hectares

- Surface Condition - Fair
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CAR PARK VALUE

-Based on Recelpts to car park/rental profile

TARIFF:A2 . 30 / 1 hour
A3.30 / 2 hours
30 [/ 24 hour s
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Lease to a National Firm of Car Park Operators

-5 Yearsi 9/11 to 9/16
- Permitted Use 1 Vehicle Parking
-Rent: A53, 000 per annum

- New Lease possible
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Let to a Good Covenant
- Valuation Date August 20147 2 year so6 ter m (

~

-Reversi on to ? A60, 0O00 bas

-A885, 000 = Capital Value
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ALL DONE?

-NO
1. Re-gear existing lease now
New 15 year lease with 5 years remaining

Even at A53, 000 per annu|l
to Al1,050, 000
Tenant would agree a new lease.

- FEE FOR ADVICE, FEE FOR NEGOTIATION
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ALL DONE?

-NO _ :
1. What else can | do with this?

- On its own, too small and in the middle of other
buildings

- Can it be combined with neighbours?

- Yes, possibly.

- FEE TO INVESTIGATE, ADVISE AND TAKE FURTHER
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Maybe Should Have Looked at This as Part of
the Valuation Instruction?

So adjacent 1 tired old Church Hall i 2 storey

-Approach Diocese who 0o

-Discussi woul d t hey | 1 k enea
church hall?
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Approach Local Authorities for Risks on obtaining
Planning Permission

- Long Discussions T but eventually included in their
regeneration vision.

- What for?
Church Hall, Community Centre and 42 apartments.

- ADVICE ON FINANCIAL FEASIBILITY T VALUATIONS T VALUE TO
CHURCH AUTHORITY

- ADVICE ON JOINT VENTURE
- FEES
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REGENERATION AND OPPORTUNITY

IN CRAWLEY TOWN CENTRE

|:] Key Regeneration Sites

:] Opportunity Sites

Residential

"

Council owned ste. Discussing potential
12 bl 180 homesand et ani it
possible developer partness.

34 Central Sussex College: Pianairg for
90 lats on a Central Sussex Coflege car
park grantec 1o Arcus POC in May 2016
One and twio bed apaitmants e pianned
ouet 3 gt aight and part six storey

construction with parcng and landscaping

41 15:29 The Broadway: Planaing
a0peoved 10 Insgired Asset Management
0 Janusty 2016 10 deinolish
Broatway. Proposal to const
with retall space below 92 Sl bky'le

spaces wil also be provided
1

5/11 The Boulevard: 175 apartments to be

comiete 1 2016 unde permiied development
a1 The Aouleyard - formalty Woorbll Duckham
Hause. The Platform s a fuly (ented block
fterog satéof he a seice, gt

- Outline planning
permission granted 1o Arara Group in fuly
2016 for 308 apartments, new Integrated
rain station, attractive station plaza.
business space, retailicaté space and
multi-dack car park. Plans a0 Include
higheray and public ream improvements
plus landscaping

71 Formersussex

6/ Crawley Museum: Opening early House site:
the end of 2013, this

2017,

major
Travelodge,

-

wley town centre is now
5
Bmlmm Tha stoe opened in Octeter

buiding, The Tree The Grade i listed
buliding, criginating in 1280, s undergoing.

Caribbean restaurant Turtle Bay and
Croams.

20° formis 1arge, central unit
nd offerlng around 30 new jobs

‘space fr
Town centre location.

[<)
»

%ol The Boulevard

Brittifigham B
r ddays Mot

E] Parks ide Gar Park
Cross Keys

9/ Queens Square: Now underway, this
£3.2m regeneration project will see the.
heart of the town centre tansfomed

Featuring new fight aping.
seating and a water feature, work should
b complete by autumn 2017.

(rE———
Opportunity Sites

County Bulldings: 1.05 hectares of

North of the Boulevard: At 2.9
hectares, The Boulevard is one of the
uwn(mtiktvmunvm
arteries via a wide tree-lined
nmnwmmﬁm
area as Crawley's grand axis in the
tiue sense of the word boulevard -
use.

Parkside car park: 0.12 hectares

trv
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LOCAL AUTHORITY OWN ADJACENT LAND

- Can we be part of a bigger scheme?
- Car Park/Church Hall/Local Authority land

- MAYBE T with the right deal

- ADVICE, VALUATIONS, NEGOTIATION
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JOINT VENTURE PROJECT

- Cost and value apportionment between 3 parties
- Planning Consent i Planning Obligations i cost?

- Development Contractor Procurement
- Funding Procurement

- ADVICE, VALUATIONS, NEGOTIATION
- FEES
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LOCAL AUTHORITY FALL OUT OF J.V.

- NOW TWO PARTIES

- Revaluation and negotiation

- Advice and FEES
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IN THE MEANTIME

- Worked up Scheme Drawings

- New Lease T with Landlord Redevelopment break
option

- Advice, Valuation and FEES
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CLIENT
- Asset now worth £1,100,000 (£885,000) “as i s”

- Potentially £1,600,000 as the JV development site

- Initial Valuation Fee for Bank T now plus 1,000%

- Still good value for the Client

- Goes on long enough 7 we will be at first 5 year rent review
as car park - FEES
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VALUER’S PERSPECTIVE

- More Work T 3 new projects from same Client

- More Fees per task
- Future Fees

- Re-Sale Fees

- Funding Fees
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VALUERS - WE ARE TRAINED TO LOOK FOR THE
ANGLE - SOME SEEM TO HAVE FORGOTTEN!

- Low Fees and Volume WorkT iSTUPIDB U S Y 0O

- Low Fees, Volume Work and Conversation 1
Where PossibleT iSMART B US Y 0O
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MESSAGE

Look beyond what you are asked, and behave, just for
a short while, like your entrepreneur Client and see
where it takes you. You have the knowledge, the skills
and the professionalism......

USE IT!
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Thank You

Roger G. Messenger BSc FRICS FIRRV MCIArb REV Hon. CAAV
RICS Registered Valuer

Vice Chairman, TEGoVA
Chairman of REV Recognition Committee

Wilks Head & Eve
rmessenger@wilks-head.co.uk
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